
NSGSC AGM
November2025



Order of Business

ÅWelcome and Opening Remarks

ÅMinutes of 2024 AGM

ÅPresident's Report

ÅOperations & Technical Report
SPECIAL PRESENTATION:  Vision30

ÅFinance Report - Audited Financials

ÅNominations Committee Report & Appointment of Directors

ÅOpen Forum - Questions



Minutes approval

Minutes from the 2024 AGM have been published on the 
website and are available here tonight.

Motion:

Can we have a motion to approve the minutes of the 
September 25, 2024 AGM be approved as circulated?



Minutes approval



tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ

ÅThank you to our Volunteers

ÅThank you to the Government of BC and Sponsors 

ÅOverview of 2024-2025 

ÅLooking Ahead

ÅThank you to Outgoing Directors 



Thank you to Our 
Volunteers



Thank you to the 
Province of BC



Special Thanks to: Canada Soccer & BC Soccerfor 
resources, support and funding



Thank you to our 
2025-26 Sponsors



Overview - 2024-25
ÅEnrolment continues to grow but with gradual increases, especially as we welcome more players in the youngest ages

Å This has allowed us to adapt Spring programs to offer more year-round soccer to players looking for this option

Å{ǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ Ƙŀǎ ŀƭƭƻǿŜŘ ǳǎ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ƎǊƻǿ ǊŜǎǘǊƛŎǘŜŘ ǊŜǎŜǊǾŜ ŦǳƴŘǎ ŦƻǊ ŦǳǘǳǊŜ ά.ǳōōƭŜέ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ 
replacement plans, in addition to continue to add funding for bursariesto support advanced player development and high school 
academy, keeping more girls in the game

Å/ƻƳōƛƴŜŘ ǿƛǘƘ ǊŜǎŜǊǾŜ ŦǳƴŘǎ ŀƴŘ ŀ ǎǳŎŎŜǎǎŦǳƭ ŎŀǇƛǘŀƭ ƎŀƳƛƴƎ ƎǊŀƴǘ ŦǳƴŘƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴ ŀƭƭƻǿŜŘ ǳǎ ǘƻ Ŧǳƭƭȅ ǊŜǇƭŀŎŜ ǘƘŜ ά.ǳōōƭŜέ 
artificial turf with new, 10-15Y FIFA grade surface

Å[ŀƴŘ ƭŜŀǎŜκƭƛŎŜƴǎŜ ǘƻ ƻŎŎǳǇȅ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ b±{5 Ƙŀǎ ŜȄǘŜƴŘŜŘ ǳǎŜ ƻŦ ƻǳǊ ά.ǳōōƭŜέ ǘƘǊƻǳƎƘ нлпл

ÅThree D1 teams celebrated at the 2024/25 Provincial Championship: U14-2011 Impact (Gold), U14-2011 Renegades (Bronze), U15-
2010 Renegades (Bronze); 

Å Integration of our Adult programs is now complete and has ledǘƻ ƎǊƻǿǘƘ ƛƴ ōƻǘƘ ƻǳǊ ²ƻƳŜƴΩǎ ǘŜŀƳǎ όŜǎǇΦ Spring league) and our NS 
Indoor Soccer League



Looking Ahead - 2025-26

ÅFacilities improvements continue with plans to support additional upgrades of safety surroundings and goal posts at the 
ά.ǳōōƭŜέ ŀƴŘ ǊŜǾƛŜǿƛƴƎ ƻǇǘƛƻƴǎ ǘƻ ƛƳǇǊƻǾŜ ǿŀǎƘǊƻƻƳǎ

ÅStrong focus on increasing awareness, participation and partnerships of our Soccer 4 Everyone adaptive soccer program

Å!ƭƛƎƴƳŜƴǘ ǿƛǘƘ /{! ά/ƭƻǎŜ ǘƘŜ DŀǇέ ǎǘǊŀǘŜƎȅΣ b{D ǿƛƭƭ ŜŘǳŎŀǘŜ ƳƻǊŜ ŦŜƳŀƭŜ ŎƻŀŎƘŜǎ through both SheCanand our Junior 
Coach mentorship program; promote more players to a higher level of play, including BCSPL, MWSL and USport; drive 
ƎŜƴŘŜǊ Ŝǉǳƛǘȅ ƛƴ ƻǳǊ ǎǘŀŦŦ ŀƴŘ ōƻŀǊŘ ŜƴǾƛǊƻƴƳŜƴǘǎ ŀƴŘ ŎƻƴǘƛƴǳŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǿƻƳŜƴΩǎ ƎŀƳŜ ǘƘǊƻǳƎƘ ǎǘǊŀǘŜƎƛŎ 
partnerships with Capilano Blues, UBC Thunderbirds, L1 Altitude FC and NSL Vancouver Rise FC

ÅLaunch of new match and provincials kit + 40th Anniversary limited edition items, pop-up and online shops will continue to 
grow to meet demand of membership 

ÅThe new cycle of Strategic PlanVision30 will be launched

ÅPlans underway to celebrate  our 40th anniversary in 2026



Thank You
Joelle Walker
ÅServed two terms as a Director.
ÅChaired the Policy & Governance 

Committee.
ÅHelped to guide the Club through 

new policy development for our 
National Youth Club License 
(NYCL) application.

Thank you
Lindsay Jones
ÅServedone term as a Director
ÅChaired the Finance & Audit 

Committee
ÅInstrumental in ensuring fiscal 

responsibility



Staff Report 
Operations



Jana Madill

EXECUTIVE DIRECTOR

BOARD OF DIRECTORS

PTE STAFF COACHES ~30 JUNIOR COACHES ~30+ 

c     

Lee-Ann Denham + Vanessa Hansen + Tom Fruci

Technical Development Managers

Amar Talic

DIRECTOR OF COACHING
Ethan Pomeroy

Programs & Facilities Manager

Amber Spence

Digital & Marcom 

(Contractor)

Dave Reemeyer

Staff Accountant (~0.25)

Liz Darling

Club Administrator

(~0.4)
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Nicole Dent 

Fields & Equipment Manager 

(~0.25)

Molly Garnham

Assistant Registrar

(Contractor)Patrick Logan

Sr. Staff Coach
(0.5)



Commitments 

Women & Girls.  NSGSC is the largest female-centered Club in Canada!  We are proud of the place 

this gives us to lead by example for equity in sport.

DE&I.  See it, Be it.  We welcome and include players from all nationalities and backgrounds, and 

ŎŜƭŜōǊŀǘŜ ǘƘŜ bƻǊǘƘ {ƘƻǊŜΩǎ ŎǳƭǘǳǊŜǎ ŀƴŘ CƛǊǎǘ bŀǘƛƻƴǎΦ  ²Ŝ ǎǳǇǇƻǊǘ ƻǳǊ ƳŜƳbers through inclusive 

programs, language and education.

Fun. Emphasis on ensuring our players enjoyed their time on the field, while building strong player 

habits and inspire girls and women to participate in sport for life.



Heart & Hustle

Play Fair

ÅBe positive and respect the rules

ÅHave integrity and be accountable

ÅPlay clean and considerate

Go For It

ÅHave determination and ambition

ÅBe resilient and brave

ÅPlay strategically and dynamically

NSGSC Attitude
heart

hustle

fearless

prepared

leaders



PROGRAM 
FOCUS

COACH ᵮ PLAYER FEEDBACK 
SESSIONS

WHOLE ATHLETE 
EDUCATION

AGE AND SKILL BASED 
PLAYER PATHWAYS

MENTORSHIP & EDUCATION 
BASED

COACHING PATHWAYS

TECHNICAL FOUNDATION

COMPETITIVE PLAY (LEAGUE 
AND CUP PLAY)

SAFE AND INCLUSIVE 
LEARNING ENVIRONMENT

COHESIVE MATCH MODEL

STRUCTURED TRAINING 
ENVIRONMENT



2265 REGISTERED YOUTH FALL/WINTER

635 ADULT F/W PARTICIPANTS

165 ̧ h¦¢I ϧ ²ha9bΩǎ ¢9!a{
20 D1/M/PREM (Advanced) TEAMS

321 DEVELOPMENT CENTRE PARTICIPANTS

213FEMALE HEAD COACHES & Managers

725 TOTAL VOLUNTEERS ς 52% Female

2024-25 NUMBERS
2025/6

YOUTH REGISTRATION up +2%
ADULT REGISTRATION stable

TOTAL TEAMS up +6%

75% Increase in # of Female coaches 
and lead volunteers

DEVELOPMENT GROWTH
+40% more players participating 

A/T FIELDS maximized

RENTERS +90% capacity

 



2024-25 Milestones Achieved

Q1

и2024 Youth Provincials : 2 
Silvers, 1 Bronze
иSummer Interns 

successful w/ ~$18K from 
CSJ
иOpen S4E +20% 

participation
иSummer Camps +20%
иWelcomed Vanessa!
иNSISL streamlined w 

increased teams
иPlayer development w 90+ 

new hours of pro-coach 
support

Q2

иCapelli disaster 
management: no kits, 
repurposed old; 
negotiated makegoods 
$10K allotment and $15K 
discounts
иAGM welcomed 3 new 

Board Directors
иWhole Athlete education 

launched
и61 Jr Coaches started
иSOLD OUT Pro D Day 

Camps
иWelcomed 52 students to 

NVSD Academy

Q3

иBubble repairs completed 
to re-open on time
иCapital Gaming Grant 

awarded $150K
иBCSPL intakes announced 

90%+ NSG players
иStrategic Planning started 

w surveys, focus groups & 
planning retreat
иNEW assessment 

conditioning camps SOLD 
OUT
иΡШƣĲċůƚШƣŸШ~ċǃŸƖќƚШ9ƨƓШ

Vegas
и4 teams #1 in League 

Championships

Q4

иAwarded AT replacement 
project
иFinalizedland occupancy 

agreement with NVSD
иΟШƣĲċůƚШƣŸШìŸůĲŰќƚШ

Provincials
иAll 25/26 teams formed & 

coaches assigned +6%
иSpring Programs +40% 

growth + new U10 
development launched
и4 CSJ interns start
иAnnual equipment and 

uniform orders completed
ићΞΣ-28 Capelli planning & 

design meetings
иStrategic Plan Vision 30 

completed



2025-26 guiding principles

Focus on player development and sportsmanship

Build a strong, inclusive team culture

Engage with the community through events and outreach



VISION30
OUR NEXT 5 YEARS

2026 ς 2030
Strategic Plan

























Pillar 1:  DELIVER

Increase capacity through improvements and expansion of soccer programs, relationships and sport facilities

LEADERSHIP
Instill Club values into all aspects of operations to optimize processes, systems, and policies.

COMMUNICATIONS
Use clear, timely, and motivating messaging on target-aligned platforms to inspire engagement and response

FACILITIES
Engage community stakeholders, suppliers and local businesses to support improvements and replacement of the current facility.

FINANCES
Manage financial risk through diversified revenue streams, savings, and plans for future growth

ORGANIZATIONAL EXCELLENCE

DELIVER



Pillar 2:  OFFER
SOCCER EXCELLENCE

OFFER

Develop players holistically through proven methods to ensure girls and women on the North Shore can play and excel 
at soccer, suited to their needs and abilities

PATHWAY
Standardize team formations, evaluations, and player movement to follow LTPD and build affiliations with PL, L1, and National teams

COACHING
Establish regular education and mentorship opportunities to build coach capabilities and increase female participation in coaching

INNOVATION
Invest in technology to improve participation and development outcomes

SAFE SPORT
Provide safe environments and reduce risk for accessible, inclusive, positive sport experiences 



Pillar 3:  SUSTAIN
CULTURAL EXCELLENCE

SUSTAIN

Create opportunities on & off the field to engage and impact our community through the power of sport

WELCOME
Nurture an inclusive community of players, parents, staff, volunteers, and partners who build a lifetime of involvement with the club.

INSPIRE
Build confidence and competence in girls and women to stay active for life and engage with their community.

PRIDE
/ǊŜŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƳŜƳōŜǊǎ ŀƴŘ ŀƭǳƳƴƛ ǘƻ ƎŀǘƘŜǊ ŀƴŘ ǊŜǇ ǘƘŜ άŘƻǳōƭŜ ōƭǳŜέ

HISTORY
Honour the longstanding, multigenerational NSGSC history to celebrate 40th anniversary



Priorities 2025/26

DELIVER: ORGANIZATIONAL EXCELLENCE
Sustainable growth through programs that balance player goals with capacity.

VCommunication: grow engagement through social campaigns, consistent and relevant news not just promotions

VProfitability: unlock new revenue streams and minimize fee increase / impacts of inflation

VSafe & welcoming spaces: facility improvementsand washroom upgrades

VFuture: Capital planning for future space



Priorities 2025/26

OFFER: SOCCER EXCELLENCE
Building consistent performance.

VWins - representation at all levels A, B, League

VFair & Respectful play- lowest discipline in the league - min the Y/R, esp coaches

VDevelopment through pathways - improving skills and player promotions through standardized 
training curriculum

VCoach Education т mentor and develop more coaches; host in-club education and send min 2 
coaches to national licenses



Priorities 2025/26

SUSTAIN: CULTURE EXCELLENCE
Members first.

VWelcoming т improvements to spaces in order to create new opportunities for gathering

VAlumni тbuild official database and comms plan; continue to honour and promote national/pro players with connections to Club 
and invite back to inspire/coach

VDouble Blue Pride т create new match kit with stronger brand and community inspirations; launch pop-up shops for team and fan 
wear online and local

VLegacy т ĤƨŔũĬШƣŸŸũťŔƣШċŰĬШċƖĦőŔƻĲƚШŸŉШőŔƚƣŸƖŔĦċũШůċƣĲƖŔċũƚЯШĦŸũũĲĦƣŔŸŰƚШŸŉШƚƣŸƖŔĲƚШċŰĬШƻŔƚƨċũƚбШŔŰŔƣŔċƣĲШљőŸŰŸƨƖШrollоũŔŉĲƣŔůĲњШ
recognitions



40th anniversary

match kit reveal







Year End Fiscal
2025



FINANCIAL REPORT

Financial Statements

ÅShow statements

ÅQ&A



FINANCIAL REPORT

Revenue

ÅRegistration fees ð overall growth in youth player numbers from U4-U18, increase in number and quality 
of players at the select levels (associated increased fees)

ÅAdult program, including Womenõs and Indoor leagues also grew, adding new players and teams

ÅDevelopment Centre òAcademyó & Camps ð despite losing the Winter Tournament, significant 
participation increases in Spring DC and new Pre-BCSPL development programs boosted overall program 
revenue 

ÅRentals ð we continue to maximize available times through digital booking tools

ÅSponsorships ð renewed partnerships with Neptune & Tim Hortonõs, plus added  significant contributions 
from Capelli to support volunteer appreciation and equipment inventories

ÅGrants ð  realized  opportunities for grant funding from BC Soccer, viaSport, Canada Soccer and BC 
Gaming

Overall result was positive with $92K surplus.



FINANCIAL REPORT

Expenses

ÅSoftware ð digital platform subscriptions (many in USD$) are adding costs to operations

ÅFees ð decision approved by the Board to transfer transaction fees to users on annual registrations has resulted in planned 
savings 

ÅDevelopment ð more costs for coach education covered through BCS/CSA funded programs like SheCan and 
AccelerateHer, allowed for budget savings while continuing to develop coaches

ÅEquipment ð due to the late arrival of Capelli goods, additional costs were incurred to add inventory (any overages will 
be used in Fõ26)

ÅFacilities, Fields & Operations - overall expenses were managed tightly including negating the damages/repair costs 
incurred at the bubble through insurance

ÅProfessional fees ð legal services were required to support NVSD land occupancy agreement negotiations

ÅSalaries & Wages ð as planned, including filling vacancies, adding field support and increased ref rates



Auditor Appointment Fõ26

After a market review of audit services, the Board of Directors and the Finance 

& Audit Committee secured EPR North Vancouver to conduct the Fõ25 audit and 

recommends continuing to use the services of EPR North Vancouver through Fõ28 

at a minimum.

MOTION:
BE IT RESOLVED THAT EPR North Vancouver be appointed as the Auditor for North 
Shore Girls Soccer Club for the 2026 fiscal year.



Report of the Nomination 
Committee & Election of 

Directors ς 2025/26



Overview of the Nomination Process

A Nominations Committee ("NC"), comprised of NSGSC members, and working closely with the 
Policy & Governance Committee, oversees a fair and transparent nomination and election 
process in director selection for the Club.

The NC publicizes a call for nominations to members outlining the desired skills, competencies 
and qualities for the Board composition to ensure long-term Board development and 
succession planning.

Candidates are then evaluated to ensure proper qualifications and board diversity.

The NC then reports to the Board on the nominations and election process prior to the AGM and 
will provide a report of the nominees at the AGM.  Prior to the AGM, the NC will ensure that all 
members who applied as a Director are informed of approved or unapproved nominations.



The Nominations Committee

Chaired by: Corrie Irwin
Members: Laurel Douglas and Lindsay Jones
ÅNSG has two current Board members who have expressed interest in another term (Emma 
]ŔĤĤŸŰƚШċŰĬШÑŔůШ§ќ7ƖŔĲŰШьШт the recommendation is to have both Emma and Tim continue as 
valued members of theBoard.
ÅNSG is looking to add two new Board members due to pendingvacancies.
ÅBoard Skills Matrix Reviewed and Updated by all existing Board Members (Sept 2025). Key 

areas to prioritize included:
ÅLegal and Conflict Resolution Accounting / Financial
ÅRisk Management Member / Community Relations

ÅThe committee reviewed applications fromsix (6) candidates, held interviews with all six (6) 
candidates.
ÅShortlisted two candidates for appointment, recommended to and confirmed by theBoard
ÅOffered all additional candidates' opportunity for WG Committee positions, all haveaccepted



2025-26 Proposed Board of Directors

Nominated*:

Emma Gibbons (3rd term)

¢ƛƳ hΩ.ǊƛŜƴ (6th term)

Janine Jones

Yasser Yassin

1-year Term Remaining:

Laurel Douglas

Alexa Freudigmann 

Brian Hermkens

Corrie Irwin

Zosia Brown



Emma joined the Board in 2021and is completing her second term as a director. She became Vice-President of NSGSC in the fall of 
2022 and in June 2024 the board nominated her to assume the role of President.

Emma is the current CEO of Volleyball BC. Prior to that she was the Executive Director of West Vancouver Field Hockey Club where 
she was responsible for the operational and strategic leadership of the club with a focus on building relationships with its 
members.. She also worked on the Vancouver Organizing Committee for the 2010 Olympic and Paralympic Games.

Emma sits on several committees and working groups for ViaSport BC and SportBC in the areas of safe sport, municipal 
relationships and advocacy for sport.

Tim O'Brien
Tim currently serves as a director and has been on the Board for 8 years.  Tim has had two daughters play for NSGSC and been a 
coach for over 10 years.  He played soccer to a very high level in England as a youth and young adult.

Tim is a construction software advisor and works across Canada.  He has served on the Board of Directors of Canada Snowboard 
and has been on the Board of Directors for BC Snowboard for 20 years.  In the last eight years, Tim has been instrumental in 
keeping the Club's facilities in shape and helped make the Bubble more energy efficient .  He serves on almost all of the 
Committees - Revenue Generation, Operations and Policy and Governance and interim chair of finance and audit .

Emma Gibbons




