


NORTH

4

AWelcome and Opening Remarks
AMinutes 02024 AGM
APresident's Report

AOperations & Technical Report
SPECIAL PRESENTATION: Vision30

AFinance ReportAudited Financials
ANominations Committee Report & Appointment of Directors
AOpen Forum Questions




Minutes approval

Minutes from the 2024 AGM have been published on the
website and are available here tonight.

Motion:

Can we have a motion to approve the minutes of the
September 25, 2024 AGM be approved as circulated?

DRAFT
North Shore Girls Soccer Club
Annual General Meeting
Meeting Date: September 25, 2024 Start Time: g'az End Time: 7:20PM
Meeting Ron Andrews Rec
Location: Centre — Windsor ROom

RE order as per agenda

|Attendees = 68

1 IMeeting called to order at 6:32 PM

Quorum was declared as there were more than 25 members in attendance.
The President land yone that minutes, audited
financials and other documents were circulated ahead of the meeting.

2 Minutes of the Previous AGM

M/ Dave S/ Carried Alexa

d that the minutes of the September 26, 2023 AGM be approved as circulated.

3 [|Presid
.

lent’s Report, Acknowledgments & Thank Yous
Thank you to volunteers — can’t run without you huge thanks from boad and staff
Thank you to BC Prov /gov't for grants for p keeping and
Thank you to Canada Soccer/ BC Soccer/ViaSport
Thank you — corporate sponsors, Tim’s, Neptune Stongs, Maceys — always looking out for
more partnerships — if you know someone interested contact Jana
Overview of year that was from board’s perspective
Really successful year, #s continue to climb, esp in the U4-U8
Moved U8 to outdoor training which gives more time for the U4’s
Preschool sessions looking to be added during the week
Strong financial performance — has allowed us to grow our funds
$150,000 in turf replacement and hoping to use with grant to replace in bubble
Capital enhancement fund — along with grants, hope is for permanent washroom
Bursary fund — allows us to have players who could not otherwise participate
Completed the Canadian licencing application — more to follow this evening
Big thanks and acknowledgement to all the staff working on this project
Policies, p around discipline and i
Better integrating of Adult program — U21 team this spring with almost 40 former players
Looking ahead to 2025
Renewing our land lease agreement with NVSD for indoor facility
Expand school district program
Focus on awareness and growth of S4E — structure
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Minutes approval

DRAFT

North Shore Girls Soccer Club

Annual General Meeting

Meeting Date: ~ September 25, 2024 Start Time: gl\allz End Time: T20PM
Meeting Ron Andrews Rec
Location: Centre — Windsor ROom

RE order as per agenda

Attendees = 68

1

2 |Minutes of the Previous AGM

leeting called to order at 6:32 PM
Quorum was declared as there were more than 25 members in attendance.
The President land acknowledgment reminded everyone that minutes, audited
financials and other documents were circulated ahead of the meeting.

Resolved that the minutes of the September 26, 2023 AGM be approved as circulated.
Dave S/ Carried Alexa

3 |President’s Report, Acknowledgments & Thank Yous

Thank you to volunteers — can't run without you huge thanks from boad and staff
Thank you to BC Prov /gov't for grants for programs keeping affordable and accessible
Thank you to Canada Soccer/ BC Soccer/ViaSport

Thank you — corporate sponsors, Tim’s, Neptune Stongs, Maceys — always looking out for
more partnerships - if you know someone interested contact Jana

Overview of year that was from board's perspective

Really successful year, #s continue to climb, esp in the U4-U8

Moved U8 to outdoor training which gives more time for the U4’s

Preschool sessions looking to be added during the week

Strong financial performance - has allowed us to grow our funds

§$150,000 in turf replacement and hoping to use with grant to replace in bubble

Capital enhancement fund — along with grants, hope is for permanent washroom
Bursary fund - allows us to have players who could not otherwise participate
Completed the Canadian licencing application — more to follow this evening

Big thanks and acknowledgement to all the staff working on this project

Policies, procedures around discipline and complaints strengthened

Better integrating of Adult program — U21 team this spring with almost 40 former players
Looking ahead to 2025

Renewing our land lease agreement with NVSD for indoor facility

Expand school district program

Focus on awareness and growth of S4E — increasing equipment, structure
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IAcknowledgement of Dean Crawford — Thank you! Stepping down from board but formally
thanking him for guiding through first strategic plan and covid

[Thank you to Robert G and TC - R for two terms as a director, TC one year as Director
[That's it for Emma’s president report.

Utilizing programs in quieter booking times — early morning, lunchtime, ie morning sweat
sessions, senior walking soccer

Competitive pricing to continue for using the facility

Allows us to have other sports in space when we don't need it - lacrosse etc

New cycle of strategic plan — we will be looking at how to do this and 5 year plan

Youth Advisory Group — players 10-16

Adult Advisory Group — coaches, parents etc

G

INominations Committee Report

[Every year, there is a nominations committee appointed — thanks to TC for his work in this. Emma
lreviewed what the priorities are for coming year, call for nominations put out based on specific
iskills to help benefit us.

[Two current directors continuing — Laurel and Alexa
|Adding by acclimation:

[Brian Hermkins

Corrie Irwin

[Zosia Brown

[Emma officially welcomed our new members

[Operations Executive Director’s Report

Reviewed organization chart

Admin team — Ethan, Sandy, 4* summer of summer internship — Molly now contracting
as assistant; Registrar, Dave, Nicole - Fields & Equipment manager

Meghan left beginning of last season — added two new faces / contractors, Amber and
Brielle = both moms in the club running their own businesses in the community

NEW LOGO - that is Brielles work

Tech - led by Amar doC, td managers, LD, Vanessa Hansen, Tom Fruci; adding Patrick
Logan as Sr Staff Coach

PTE staff coaches

Junior coach mentorship program -30+ already applied.

Junior coaches often grow to PTE coaches U4-U7

Volunteer coaches, junior coaches (50% alumni; 50% grads from junior coaching to staff
coach)

Have increased the exposure, expanded certifications for quality coaching on paid
coaching side

5 priorities — Development, Organizational, Club Culture, Coach advancement, pursuit of
excellence
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[Special Report - Club Licensing & Player Pathway

Questions:
ICan they play Provincially? J answered a different stream for U14 ages only but yes they can
[Will there be protest/advocacy? J - likely a survey coming out to members to review.

IContinued into Fiscal.

Organizational - huge project of CSA National Youth License

Mentoriing/education - have two or three of our female coaches in She Can program
Pursuit of Excellence ~ Safe Sport Education offerings, handbook

Numbers - continue to grow — reviewed 163 teams between youth and women’s teams
250 female coaches

2279 registered youth for this year up 3%
Review of values - inclusion, fun,
Commitments — Women & girls first, female centred club - largest in Canada

DE&I - see it be it. Welcome and include players from all nationalities and backgrounds,
celebrate the North Shore’s cultures and First Nations.

FUN!

Heart & Hustle — part of NSGSC last 20 years in one form or another; Play fair, go for it.
Heart Hustle, fearless prepared leaders

Overview of Program focus

The issue - we have been denied opportunity to offer top level of play - Premier

In our club we have Impact, Renegades, D1

If you want to play premier need to go to club offering that = NS is NVFC

Reviewed the club licensing journey - started in 2019; final decision June 2024

Worked in collaboration with NVFC; then decided to pursue on our time; had TD
replacement processes in between. Fall of 2023 ~ worked on cleaning up all that CSA
asked club. In spring, CSA says YES, BC Soccer says NO. Only clubs that have both
males/females can participate in BCSPL.

Why does it matter? NSGS stands for our players where all girls and women can play for
life.

We deserve the right to play at the highest level

We deserve the National Youth Club License and to play in the BCS Premier League
What now - put trust into club to make it right for our players; honor our values and
demand equitable pathway opportunities for our girls

Continue to collaborate with NVFC; be leaders and deliver excellence in development
programs, coaching and inclusive opportunities for NSG players and those players seeking|
a higher level of play in the NSYSA District

[Finance Re
Nana reviewed the Year End Financial Statements as circulated.

Registration — overall growth
Development Centre /Academy — advanced training options now included in fees,
scrimmage series, striker school
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« Rentals - we can't keep up — we rent out 15 hours a day 7 days a week; open on
holidays, Christmas day etc.

Renewed sponsorship

Touraments — TGT no longer viable and had to be cancelled

Last year pivoted and did two indoor tournaments — New Years and Easter both
successful.

[Expenses

Bank fees

Development

Equipment - significantly over budget — incurred costs due to ending Macey’s relationship
(issues with shorts etc); investment into new equipment — ie pug nets — for all teams;
ongoing replacement of equipment (goalposts etc) inside bubble due to increase in retnt
Events & awards — no coaches socials

Facilities, fields and operations — expenses run tightly

Professional fees — extemal contractors and legal service required to support crisis
comms and NYCL application

Salaries — increased ref rates and additional headcount

Tounaments — more select level teams participating in tounaments and provincial
competitions that are partially funded by the club.

IAuditor Appointment F25

inks to Lindsay/Dave for all their work.
ima thanks EPR NV for their quality services over the past many years.
e it resolved that NSGSC Board of Directors appoint a new Auditor for Fiscal Year 2024.
Laurel /2 Tim Carried.

Iin Favour.

pen Forum & Adjournment
floor was opened for questions and comments.
lo questions or comments brought forward.
President thanked everyone for attending the meeting.
ved that the meeting be adjoumed.
Lindsay SITC Carried

meeting adjourned at 7:20 pm.
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A Thank you to our Volunteers

A Thank you to the Government of BC and Sponsors
A Overview of 20242025

A Looking Ahead

A Thank you to Outgoing Directors




Thank you to Our
A Volunteers




Thank you to the
Province of BC

BRITISH

~COLUMBIA 5

y the Pro of British Co




allle

CANADA _
Ya", e

Special ThankstcﬂanadaSCC(Cer & BC Soager
‘ resources, support and funding



Thank you to our
202526 Sponsors




Overview- 202425

A Enrolment continues to grow but with gradual increases, especially as we welcome more players in the youngest ages
A This has allowed us to adapt Spring programs to offer more-geard soccer to players looking for this option

A{ONRY3 FAYIFEYOAIf LISNF2NXYIYOS KlFIa [ff26SR dza (2 O2yiGAydzS G2
replacement plans, in addition to continue to add fundfogbursaiesto support advanced player development and high school
academy, keeping more girls in the game

Al 2Y0OAYSR 6AUK NBaASNBS FTdzyRa FyR | &adz00SaaFdzZ OFLAGETtE Tl YAY
artificial turf with new, 1015Y FIFA grade surface

A[FYR tSHa8ktA08yas (2 200dzke I INBSYSyi 6AGK b+{5 KIra SEGSY

A Three D1 teams celebrated at the 2024/25 Provincial Champipnsti42011 Impact (Gold), U12011 Renegades (Bronze), U15
2010 Renegades (Bronze);

A Integration of our Adult programs is now completeandfeasi 2 IANB g UK Ay 020K SmiNleaguest guBsS 0 S
Indoor Soccer League



Looking Ahead2025-26

A Facilities imprgvements continue with plans to support addltlonal upgrades of safety surroundings and goal posts at the
G.dzooft S YR NBGASgAYI 2LIA2ya U2 AYLINROS ol aKNR2Ya

A Strong focus on increasing awareness, participation and partnerships of our Soccer 4 Everyone adaptive soccer program

AVt A3IYyYSYylG 6AOGK [/ {! a/t2aS GKS DI L¥ troughhotbShéCamnd §ubJurdok £ £ S R d:
Coach mentorsmp prog\ram{omote more players tg a thher level of play, mcIudmg BCSPL MWSJS@ ogt driye -
ASYy RSNJ é 2 dzNJ &0 | I NR™ SYJANER Syiua FyR 02y
partnerships with Capilano Blues, UBC Thunderbirds, L1 AItltu e FC and NSL Vancouver Rise F

A Launch of new match and provincials kit "4 niversary limited edition items, pegpp and online shops will continue to
grow to meet demand of membership

A Thenewcycle of Strategic Plarision30 will be launched

A Plans underwayo celebrate our 40 anniversary in 2026



N P

Thank You @

Joelle Walker
A Served two terms as a D|rector ‘ Than k you

A Chaired the Policy & Governance e
Committee. = e
A Helped to guide the Club through Coagre o lE B
new policy development for our: AServed Ohe term as a Director
National Youth Club License = A Chaired the Finance & Audit
(NYCL) application. - _' vid 8 & Committee
Ca - _Alnstrumental in ensuring fiscal
responsibility
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Amar Talic
DIRECTOR OF COACHING

LeeAnn Denham + Vanessa Hansen + Tom Fruci
Technical Development Managers

Patrick Logan

Sr. Staff Coach
(0.5)

PTE STAFF COACHES ~30 JUNIOR COACHE®+
C

BOARD OF DIRECTORS

Jana Madill
EXECUTIVE DIRECTOR

Ethan Pomeroy
Programs & Facilities Manager

Molly Garnham
Assistant Registrar
(Contractor)

TECHNICAL STAFF
ADMINISTRATION STAFF

Liz Darling
Club Administrator
(~0.4)

Nicole Dent
Fields & Equipment Manager
(~0.25)

DaveReemeyer
Staff Accountani{~0.25)

Amber Spence
Digital & Marcom
(Contractor)
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Commitments

o

Women & Girls NSGSC is the largest femedmtered Club in Canada! We are proud of the place
this gives us to lead by example for equity in sport.

DE&I See it, Be it. We welcome and include players from all nationalities and backgrounds, and
OSt SONF (S (KS b2NIK { K2NBQa Odz bedzbhidgh ihclishre C A
programs, language and education.

Fun Emphasis on ensuring our players enjoyed their time on the field, while building strong playe
habits and inspire girls and women to participate in sport for life.




NORTH

Heart & Hustle

o

Play Fair NSGSC Attitude

ABe positive and respect the rules

AHave integrity and be accountable heart
APlay clean and considerate hustle
Go For It fearless
AHave determination and ambition prepared
ABe resilient and brave leaders

APlay strategically and dynamically




SAFE AND INCLUSIVE
LEARNING ENVIRONME

STRUCTURED TRAININC
ENVIRONMENT

COHESIVE MATCH MODE

AGE AND SKILL BASED
PLAYER PATHWAYS

PROGRAM

TECHNICAL FOUNDATIO

COMPETITIVE PLAY (LEAC
AND CUP PLAY)

COACH PLAYER FEEDBA
SESSIONS

WHOLE ATHLETE
EDUCATION

MENTORSHIP & EDUCATI(
BASED
COACHING PATHWAYS




[

————————————————————————ﬂ

" 202425

2265?EGISTERED YOUTH FALL/WINTER
63 5ADULT F/W PARTICIPANTS

165 hl ¢l 3 2ha9bQa ¢9! a{
20 D1/M/PREM (Advanced) TEAMS

3 2 1DEVELOPMENT CENTRE PARTICIPANTS

2 13FEMALE HEAD COACHES & Managers

7 2 5TOTAL VOLUNTEER®% Female

-~

\_

2025/6 A

YOUTHREGISTRATION up +2%
ADULT REGISTRATION stable
TOTAL TEAMS up +6%

75% Increase in # of Female coaches

and lead volunteers

DEVELOPMENT GROWTH
+40% more players participating

A/T FIELDS maximized

RENTERS +90% capacityj

|
|
|
|
|
|
|
|
|
|
]



202425 Milestones Achieved

12024 Youth Provincials : 2
Silvers, 1 Bronze

nSummer Interns
successful w/ ~$18K from
CSJ

nOpen S4E +20%
participation

nSummer Camps +20%

nWelcomed Vanessa!

NNSISL streamlined w
increased teams

nPlayer development w 90+
new hours of pracoach
support

nCapelli disaster
management: no Kkits,
repurposed old;
negotiated makegoods
$10K allotment and $15K
discounts

NAGM welcomed 3 new
Board Directors

nWhole Athlete education
launched

n61 Jr Coaches started

nSOLD OUT Pro D Day
Camps

nWelcomed 52 students to
NVSD Academy

~N

~

nBubble repairs completed
to re-open on time

nCapital Gaming Grant
awarded $150K

nBCSPL intakes announced
90%+ NSG players

nStrategic Planning started
w surveys, focus groups &
planning retreat

NNEW assessment
conditioning camps SOLD
ouT

Vegas
n4 teams #1 in League
Championships

WP Wa ¢ Gt WaqVY W~ ¢!

- J

NORTH
SHORE

nAwarded AT replacement
project

nFinalizedand occupancy
agreement with NVSD

MOlWalJc Gt Wa VLW Y
Provincials

nAIl 25/26 teams formed &
coaches assigned +6%

nSpring Programs +40%
growth + new U10
development launched

n4 CSJ interns start

nAnnual equipment and
uniform orders completed

nh =28 Capelli planning &
design meetings

nStrategic Plan Vision 30
completed

. J

Co
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’ 202526 guiding pringciples

” ‘

Focus on player development and sportsmanship

Build a strong, inclusive team culture

Engage with the community through events and outreach

I I I B B S I S N ——
—_— e S S S S S S S e E—

—————————————————————————



Strateglc Plan
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- Mission

~ TOINSPIRE A LIFELONG LOVE OF SPORT

~ THROUGH DELIVERING FUN, INCLUSIVE AND
5 > PROGRESSIVE SOCCER PROGRAMS FOR GIRLS
| ) AND WOMEN HCRISS THE NORTH SHORE

ARBREAVE-



OUR GUIDING PRIHEIIPLES THAT n@sP{nRE an [
ASS EVERYT?I;ﬂJB e Do




VALUES

<2
“w B

Respect Empowerment Fun Development Teamwork




RESPECT

L/

I',,

We demonstrate fairness and consideration to others to create a
supportive sport experience regardless of performance.




EMPOWERMENT

Through developing competence, we develop confidence. We
view challenges as an opportunity to learn and grow. We strive
to achieve goals and take responsibility for our actions.




Fun is the root of all that we do. We create spaces for friendships
to develop & provide a stress-free space for players, parents,
coaches and volunteers to engage in soccer in their community.




DEVELOPMENT
S

We are dedicated to developing our players, coaches, volunteers,
and staff. We facilitate the necessary pathways to strive for
growth and success.




TEAMWORR

We build united, supportive, and respectful relationships, and
teams. We embody resiliency, inclusion, friendship and fun.




OUR CORE RREAS OF mus mm PR@qu“
CLEAR DIRECTION TOWARDS THE
ACHIEVEMENT OF OUR GOALS.



FOUNDATION

4

It is a pathway to growth, community & opportunity.




Pillar 1: DELIVER

DELIVER
ORGANIZATIONAL EXCELLENCE

Increase capacity through improvements and expansion of soccer programs, relationships and sport facili

LEADERSHIP
Instill Club values into all aspects of operations to optimize processes, systems, and policies

COMMUNICATIONS
Use clear, timely, and motivating messaging on taatighed platforms to inspire engagement and response

FACILITIES
Engage community stakeholders, suppliers and local businesses to support improvements and replacement of the cutren

FINANCES
Manage financial risk through diversified revenue streams, savings, and plans for future growth




Pillar 2: OFFER

OFFER
SOCCER EXCELLENCE

Develop players holistically through proven methiodsnsure girls and women on the North Shore can play and €
at soccer, suited to their needs and abilities

PATHWAY
Standardize team formations, evaluations, and player movement to follow LTPD and build affiliations with PL, L1, aridaxatiq

COACHING
Establish regular education and mentorship opportunities to build coach capabilities and increase female participatibngn ¢

INNOVATION
Invest in technology to improve participation and development outcomes

SAFESPORT
Provide safe environments and reduce risk for accessible, inclusive, positive sport experiences




Pillar 3: SUSTAIN

SUSTAIN
CULTURAL EXCELLENCE

Create opportunities on & off the field to engage and impact our community through the power of sport

WELCOME
Nurture an inclusive community of players, parents, staff, volunteers, and partners who build a lifetime of involventieatiuith

INSPIRE
Build confidence and competence in girls and women to stay active for life and engage with their community.

PRIDE
| NBI S 2L NI dzyAdASa F2NJ YSYOSNAR FyR | fdzvYya

HISTORY
Honourthe longstanding, multigenerational NSGSC history to celebrétarflversary




Priorities 2025/26

DELIVER: ORGANIZATIONAL EXCELLENCE
Sustainable growth through programs that balance player goals with capacity.

V Communication: grow engagement through social campaigns, consistent and relevant news not just promotions
V Profitability: unlock new revenue streams and minimize fee increase / impacts of inflation
V Safe & welcoming spaces: facility improvementsand washroom upgrades

V Future: Capital planning for future space




Priorities 2025/26

OFFER: SOCCER EXCELLENCE
Building consistent performance.

V Wins - representation at all levels A, B, League
V Fair & Respectful play lowest discipline in the league- min the Y/R,esp coaches

V Development through pathways- improving skills and player promotions through standardized
training curriculum

V Coach EducationT mentor and develop more coaches; host irclub education and send min 2
coaches to national licenses




Priorities 2025/26

SUSTAIN: CULTURE EXCELLENCE
Members first.

V Welcoming T improvements to spaces in order to create new opportunities for gathering

V Alumni tbuild official database and comms plan; continue to honour and promote national/pro players with connections to Club
and invite back to inspire/coach

V Double Blue Prider create new match kit with stronger brand and community inspirations; launch popup shops for team and fan
wear online and local

ViegacyrtHe RGO T WaqYYadt RgqWec UT Wel #6R2 1t WYNWSERY qYI RAC G WG crglid [0 R& iia R IHE %
recognitions







MATCH RIT 2026-28

INSPIRED BY THE CLUB MASCOT

ESTA0BS &

0

LAST NAME NN NN LAST NAME

G L




MATCH RIT 2026-28

INSPIRED BY THE CLUB MASCOT

LAST NAME







FINANCIAL REPORT

Financial Statements

A Show statements

AQea



FINANCIAL REPORT

4

Revenue

AReglstranon feed overall growth in youth player numbers fromWH48, increase in number and quality
of players at the select levels (associated increased fees)

Aadul t program, including Womends and I ndoor | eagu

ADevel o pment Cent r &desphtelasidgetm Wnter&ouhamam,significant
participation increases in Spring DC and newBXZ&PL development programs boosted overall program
revenue

A Rental$ we continue to maximize available times through digital booking tools

ASponsorship&r enewed partnerships with Neptune & Tim Hor
from Capelli to support volunteer appreciation and equipment inventories

A Grantsd realized opportunities for grant funding from BC Soatagport Canada Soccer and BC
Gaming

Overall result was positive with $92K surplus.




FINANCIAL REPORT
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Expenses
A softwared digital platform subscriptions (many in USD$) are adding costs to operations

A Feess decision approved by the Board to transfer transaction fees to users on annual registrations has resulted in pl
savings

ADeveIopmerﬂS more costs for coach education covered through BCS/CSA funded progr&hsGleand
AccelerateHerallowed for budget savings while continuing to develop coaches

AEquipmerﬂS due to the late arrival of Capelli goods, additional costs were incurred to add inventory (any overages wi
be used I n FO026)

AFaciIities, Fields & Operationeverall expenses were managed tightly including negating the damages/repair costs
incurred at the bubble through insurance

A Professional fee$legal services were required to support NVSD land occupancy agreement negotiations
A salaries & Wage9® as planned, including filling vacancies, adding field support and increased ref rates




Audi tor Appoil nt me njt F62:6

After a market review of audit services, the Board of Directors and the Finange
& Audit Committee secured EPR North
recommends continuing to use the SEr
at a minimum. |

MOTION: |
BE IT RESOLVED THAT EPR North Vancouver be appointed as the Auditor for North |
Shore Girls Soccer Club for the 2026 fiscal year. |






Overview of the Nomination Process

A Nominations Committee ("NC"), comprised of NSGSCmembers, and working closely with the
Policy & Governance Committee, oversees a fair and transparent nomination and election
process in director selection for the Club.

TheNC publicizes a call for nominations to members outlining the desired skills, competencies

and qualities for the Board composition to ensure long-term Board development and
succession planning.

Candidates are then evaluated to ensure proper qualifications and board diversity.

TheNC then reports to the Board on the nominations and election process prior to the AGMand
will provide a report of the nominees at the AGM Prior to the AGM, the NC will ensure that all
members who applied as a Director are informed of approved or unapproved nominations.



The Nominations Committee

Chaired by: Corrie Irwin
Members: Laurel Douglas and Lindsay Jones

A NSG has two current Board members who have expressed interest in another term (Emma
RHHY Ut W¢ Ul L dh&racdhdmendatibhlistioldavdlboth Emma and Tim continue as
valued members of theBoard.

A NSG is looking to add two new Board members due to pendingcancies.

A Board Skills Matrix Reviewed and Updated by all existing Board Members (Sept 2025). Key
areas to prioritize included:
A Legal and Conflict Resolution Accounting / Financial
A Risk Management Member / Community Relations

A The committee reviewed applications fronmsix (6) candidates, held interviews with all six (6)
candidates.

A Shortlisted two candidates for appointment, recommended to and confirmed by th&oard
A Offered all additional candidates' opportunity for WG Committee positions, all haveccepted




2025-26 Proposed Board of Directors

Emma Gibbong' term)
¢CAY h@ht&R)SY
Janine Jones

Yasser Yassin

Laurel Douglas
AlexaFreudigmann
BrianHermkens
Corrie lrwin

Zosia Brown

NORTH
SHORE

o



Emma Gibbons

Emma joined the Board in 2021and is completing her second term as a director. Shebecame Vice-President of NSGSCin the fall of
2022and in June 2024the board nominated her to assume the role of President.

Emma is the current CEO of Volleyball BC. Prior to that she was the Executive Director of West Vancouver Field Hockey Club where
she was responsible for the operational and strategic leadership of the club with a focus on building relationships with.its
members.. She also worked on the Vancouver Organizing Committee for the 2010 Olympicand Paralympic Games.

Emma sits on several committees and working groups for ViaSport BC and SportBC in the areas of safe sport, municipal
relationships and advocacy for sport.

Tim O'Brien

Tim currently serves as a director and has been on the Board for 8 years. Tim has had two daughters play for NSGSC andbeen a
coach for over 10years. He played soccer to a very high level in England as a youth and young adult.

Tim is a construction software advisor and works across Canada. He has served on the Board of Directors of Canada Snowboard
and has been on the Board of Directors for BC Snowboard for 20 years. In the last eight years, Tim has been instrumental in
keeping the Club's facilities in shape and helped make the Bubble more energy efficient . He serveson almost all of the
Committees - Revenue Generation, Operations and Policy and Governance and interim chair of finance and audit .

—————————————————————————






